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This paper contributes to the emerging field of business transfer studies by providing qualitative, 
in-depth evidence on the role of intermediaries at different stages of the transfer process. Building 
on the resource-based view of the firm and agency theory, this paper identifies the specific 
resources different types of intermediaries offer small businesses in the transfer process. Further, 
it explores the role of intermediaries in managing risk and uncertainty in the interaction between 
buyer and seller. The results suggest that small business owners may need to navigate the use of a 
variety of intermediaries throughout different times leading-up-to and throughout the business 




7KH FRQWULEXWLRQV RI VWDUWXSV WR WKH HFRQRP\ KDYH EHHQ ZLGHO\ UHVHDUFKHG DQG WKHLU
LPSRUWDQFHKDVEHHQZHOOHVWDEOLVKHGDQGGRFXPHQWHG7KH LPSRUWDQFHRIEXVLQHVVWUDQVIHUVWR
HFRQRPLFGHYHORSPHQW KRZHYHU KDV UHFHLYHG FRPSDUDWLYHO\ OLWWOH UHVHDUFK DWWHQWLRQ DOWKRXJK
WKHUHLVLQFUHDVLQJHYLGHQFHWKDWHQVXULQJVXFFHVVIXOEXVLQHVVWUDQVIHUVPLJKWEHDZRUWK\SROLF\
REMHFWLYH ,Q D UHFHQW UHYLHZ RI WKH HFRQRPLF LPSRUWDQFH RI EXVLQHVV WUDQVIHUV9DQ7HHIIHOHQ
DUJXHVWKDWLQPDQ\FRXQWULHVEXVLQHVVWUDQVIHUVPLJKWDFWXDOO\EHPRUHLPSRUWDQWWRWKH
HFRQRP\ WKDQVWDUWXSV%XVLQHVVHV WKDWDUHVXFFHVVIXOO\WUDQVIHUUHG WRQHZRZQHUVRXWSHUIRUP
VWDUWXSVZLWK UHVSHFW WR VXUYLYDO WXUQRYHU SURILW LQQRYDWLYHQHVV DQG HPSOR\PHQW)XUWKHU KH
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VPDOO EXVLQHVV RZQHUV IUHTXHQWO\ UHO\ RQ LQWHUPHGLDULHV DV D FULWLFDO H[WHUQDO UHVRXUFH$W D
PLQLPXP GXH GLOLJHQFH REOLJDWLRQV UHTXLUH OHJDO DQG DFFRXQWLQJ VHUYLFHV ,Q DGGLWLRQ IXUWKHU
DVVLVWDQFHPD\EHVRXJKW LQUHODWLRQWREXVLQHVVSODQQLQJYDOXDWLRQDQGILQGLQJDEX\HU6PDOO
EXVLQHVVRZQHUVKRZHYHUDUHRIWHQUHOXFWDQWWRGHDOZLWKXQNQRZQDGYLVRUV,QVWHDGWKH\FKRVH
WKHLU DFFRXQWDQW DVD WUXVWHGVRXUFHRIDGYLFH 9DQ7HHIIHOHQ:KLOHDFFRXQWDQWV DUH DQ
LPSRUWDQWSDUWRIWKHSUR[LPDOOD\HURIDVPDOOEXVLQHVV OHDUQLQJQHWZRUN'HDNLQVHWDO
WKH\RIWHQ ODFNFDSDELOLW\DQGFDSDFLW\ WRDVVLVWZLWK WKH WUDQVIHUSURFHVV%HVLGHVDFFRXQWDQWV









XVHG DGYLVRUV E\ VPDOO EXVLQHVV RZQHUV DUH IUHTXHQWO\ XQGHUHTXLSSHG WR GHDO ZLWK EXVLQHVV
WUDQVIHUV %ODFNEXUQ &DUH\ 	7DQHZVNVL  EXVLQHVV EURNHUV DUH FRQVLGHUHG WR EH PRVW
NQRZOHGJHDEOHEXWDUHQRWDYDLODEOHIRUPLFURILUPV7KHORZYDOXHRIWKHVHILUPVLVJHQHUDOO\QRW
RI LQWHUHVW WR EXVLQHVV EURNHUVZKRGHULYH WKHLU HDUQLQJV IURP DSHUFHQWDJH RI WKH VDOHV SULFH
/DZ\HUV WKH VHHPLQJO\ EHVWTXDOLILHG LQWHUPHGLDU\ LQ WKH WUDQVIHU SURFHVV LV OLNHZLVH QRW
DYDLODEOHWREXVLQHVVHVDWWKHVPDOOHUHQGRIWKHVL]HVSHFWUXP9DQ7HHIIHOHQD 




UHFRUGHG LQ 9$7 UHFRUGV $OOLQVRQ HW DO  %XVLQHVV WUDQVIHU IDLOXUH LV WKHUHIRUH QRW
QHFHVVDULO\FDXVHGEHFDXVHILUPVDUHQRWYLDEOHEXWEHFDXVHWKH\DUHLOOSUHSDUHGDQGPLVLQIRUPHG 
:LWKJURZLQJHYLGHQFHRIWKHHFRQRPLFLPSRUWDQFHRIVXFFHVVIXOEXVLQHVVWUDQVIHUVDQGRI
VPDOO EXVLQHVV RZQHUV EHLQJ XQGHUHTXLSSHG WR PDQDJH WKH SURFHVVHV WKHPVHOYHV WKH UROH RI


















LQWHUPHGLDULHV DQG WKHLU UROH LQ WKH WUDQVIHU SURFHVV6HFRQGO\ WKHPHWKRGRORJLFDO DSSURDFK LV









UHVRXUFHV WKURXJK H[WHUQDO DGYLVRUV LV RI SDUWLFXODU LPSRUWDQFH WR WKHP 6WRUH\ 
,QWHUPHGLDULHVDUHWKHUHIRUHDSRWHQWLDOVRXUFHRIFRPSHWLWLYHDGYDQWDJHIRUVPDOOILUPVEHFDXVH
WKH\ SRVVHVV FULWLFDO UHVRXUFHV WKDW VPDOO EXVLQHVVHV ODFN LQWHUQDOO\ *RRGHUKDP 7RELDVVHQ
'RYLQJ	1RUGKDXJ1RUWK%DOGRFN0ROH:LVHPDQDQG%LQQLHIRXQGWKDWWKH
PDMRULW\RIVPDOOEXVLQHVVHVFRQVLGHUHGWKDWWKHXVHRIH[WHUQDODGYLFHKDVLPSURYHGWKHLUEXVLQHVV
SHUIRUPDQFH([WHUQDODGYLFHEHFRPHVSDUWLFXODUO\ LPSRUWDQWZKHQ WKHVPDOO ILUP LV LQDFULVLV
+ROPHV.HOO\	&XQQLQJKDPRULQDSHULRGRIFKDQJH%XVLQHVVWUDQVIHULVRQHRIWKH
FKDQJHVZLWKLQWKHEXVLQHVVZKHUHVPDOOEXVLQHVVHVSDUWLFXODUO\QHHGH[WHUQDODGYLFHDQGVXSSRUW









DGYLFH PLFUR DQG VPDOO ILUPV SDUWLFXODUO\ WHQG WR PLQLPLVH WKHLU XVH RI DGYLVRUV GXH WR WKH
SHUFHLYHGFRVWVRIWKHLUVHUYLFHVGXULQJWKHEXVLQHVVWUDQVIHUSURFHVV%ODFNEXUQ)XUWKHU
9DQ7HHIIHOHQ  IRXQG WKDW ± ZLWK WKH H[FHSWLRQ RI WD[ VSHFLDOLVWV ± WKH LQYROYHPHQW RI
DGYLVRUVGLGQRWKHOSVPDOOILUPVWRRYHUFRPHILQDQFHRUHPSOR\PHQWLVVXHVDVVRFLDWHGZLWKWKH




FRQFHSWXDOLVH WKH UHODWLRQVKLSEHWZHHQ VHOOHU DQGEX\HU LQ WKH VPDOO EXVLQHVV WUDQVIHU SURFHVV
$JHQF\SUREOHP DULVHVZKHQ WKH DFWLRQV WDNHQE\ WKH DJHQW DUH QRW LQ WKHEHVW LQWHUHVW RI WKH
SULQFLSDOEHFDXVHSULQFLSDODQGDJHQWKDYHGLIIHULQJJRDOVRUEHFDXVHWKHSULQFLSDOFDQQRWYHULI\
WKH DFWLRQV RI WKH DJHQW XQGHU FRQGLWLRQV RI LQIRUPDWLRQ DV\PPHWU\ ,QWHUPHGLDULHV KDYH D
SRWHQWLDOO\LPSRUWDQWUROHWRSOD\LQWKHUHODWLRQVKLSEHWZHHQEX\HUDQGVHOOHUDVWKHLUVHUYLFHVDQG
UHVRXUFHVFRXOGUHGXFHDJHQF\SUREOHP%\PDQDJLQJVRPHRIWKHULVNDVZHOODVXQFHUWDLQW\WKDW
































WKDW DFFRXQWDQWV FRRUGLQDWHG WKHZKROH WUDQVIHU SURFHVV LQ WKUHHTXDUWHUV RI DOO VPDOO EXVLQHVV
WUDQVIHUV7KLVPD\EHEDVHGRQFRVWJURXQGVLHUHGXFHVWKHFRVWRIVHDUFKLQJIRUDQRWKHUDGYLVRU
%HWWHU5HJXODWLRQ ([HFXWLYH  RU EHFDXVH WKHEXVLQHVV RZQHU KDVGHYHORSHG WUXVW LQ WKH
DGYLVLQJ FDSDELOLW\ RI KLVKHU DFFRXQWDQW %HQQHWW 	 5REVRQ  %HUU\ 	 6ZHHWLQJ 
&DUH\	7DQHZVNL7KHUHLVKRZHYHUPL[HGHYLGHQFHRQKRZFRPSHWHQWDFFRXQWDQWVDUH
LQSURYLGLQJQRQFRPSOLDQFHDGYLFHWRVPDOOILUPV%ODFNEXUQHWDOVXJJHVWHGWKDWWKHUHLV








:KLOH ODZ\HUV DUH IUHTXHQWO\ FLWHG DV DQRWKHU NH\ VRXUFH RI H[WHUQDO DGYLFH IRU VPDOO
EXVLQHVVRZQHUVHJ%DWWLVWL/HZLV0DVVH\$VKE\&RHW]HU	+DUULVHPSLULFDO




LQFUHDVLQJ WKH FRVW RI WKH WUDQVIHU $OOLQVRQ HW DO  :KLOH VRPH UHVHDUFK VXJJHVWV WKDW
ODZ\HUVDUHSDUWRIWKHVPDOOEXVLQHVVQHWZRUNRIORQJWHUPDQGWUXVWHGDGYLVRUVWKHUHLVHYLGHQFH
WKDWODZ\HUVDUHJHWWLQJHQJDJHGUHODWLYHO\ODWHLQWKHWUDQVIHUSURFHVV9DQ7HHIIHOHQ 
%DQNV DUH FRQVLGHUHG WR EH DQRWKHU NH\ VWDNHKROGHU LQ WKH VPDOO ILUP¶V OHDUQLQJ
HQYLURQPHQW *LEE+RZHYHU WKHHYLGHQFHRQ WKHVPDOO ILUPUHODWLRQVKLSZLWKEDQNV LV
LQFRQVLVWHQW/HZLVHWDOIRXQGWKDWEDQNPDQDJHUVDUHDPRQJWKHPRVWIUHTXHQWO\WXUQHG
WRVRXUFHVRIWUXVWHGEXVLQHVVDGYLFH7KLVFRQWUDVWVZLWKUHVHDUFKXQGHUWDNHQE\3HUU\DQG&RHW]HU
 WKDW IRXQG VPDOO EXVLQHVV RZQHUV WR IUHTXHQWO\ GHVFULEH WKHLU UHODWLRQVKLS ZLWK EDQN
PDQDJHUV DV WRR LPSHUVRQDO DQG ODFNLQJ VWDELOLW\ UHVXOWLQJ LQ D UHGXFWLRQ RI WKH XVH RI EDQN
PDQDJHUV IRU JHQHUDO EXVLQHVV DGYLFH LQ IDYRXU RI DGYLFH REWDLQHG IURP DFFRXQWDQWV RU RWKHU








VXSSRUW FRPSDUHG WR DFFRXQWDQWV DQG ODZ\HUV %DWWLVWL  %URNHUV W\SLFDOO\ FKDUJH D
FRPPLVVLRQ IHH DVDSHUFHQWDJHRI WKHVDOHVSULFH DQGDUH WKHUHIRUH LQWHUHVWHG LQDTXLFNVDOHV
SURFHVVWKDWPLJKWQRWDOZD\VEHWKHEHVWGHDOIRUWKHVHOOHUDQGRUWKHEX\HUOHDGLQJWRDSRWHQWLDO
PDUNHW IDLOXUH9DQ7HHIIHOHQ  HYHQ VXJJHVWV WKDW WKH LQYROYHPHQW RI EXVLQHVV EURNHUV ±
DORQJVLGH EDQNHUV ± LQFUHDVHV WKH REVWDFOHV RI ILQDQFLQJ DV ZHOO DV SRVWWUDQVIHU SHUIRUPDQFH
,QWURGXFLQJ OLFHQVLQJ RU DFFUHGLWDWLRQ RI EXVLQHVV EURNHUV KDVEHHQ VXJJHVWHG DV DPHDVXUH WR
PLWLJDWHWKHVHULVNV$OOLQVRQHWDO 
,QWHUPHGLDULHV FDQEURDGO\EHGLIIHUHQWLDWHG LQWR UHODWLRQVKLS DQG WUDQVDFWLRQDO DGYLVRUV






PDQDJHUV FKRRVH RQH LQWHUPHGLDU\ RYHU DQRWKHU GXULQJ WKH EXVLQHVV H[LW SURFHVV DOWKRXJK LQ
DGGLWLRQWRVSHFLILFWUDQVIHUQHHGVGLVFXVVHGDERYHWKHOLWHUDWXUHVXJJHVWVWKDWILUPVL]HLWVJURZWK














,QVXPPDU\ WKHUHYLHZEURDGO\SRLQWVWRWZRGLIIHUHQWVWUDQGVRI OLWHUDWXUH7KHILUVW LV
FRQFHUQHGZLWKWKHWUDQVIHUSURFHVVLHWKHGLIIHUHQWVWDJHVEX\HUVDQGVHOOHUKDYHWRJRWKURXJKWR




















)URP WKH DFFRXQWLQJ SURIHVVLRQ WKH VDPSOH LQFOXGHG UHVSRQGHQWV IURP IRXU ILUVWWLHU
DFFRXQWLQJ ILUPV VHYHQ VHFRQGWLHU DFFRXQWLQJ ILUPV DQG ILYH WKLUGWLHU DFFRXQWLQJ ILUPV
$FFRXQWLQJ ILUPVDUHGLYLGHG LQ WLHUVEDVHRQ WKHLU VL]H± WKH ILUVW WLHU LV IRUPHG IURPWKH IRXU






$ WRWDO RI  1HZ =HDODQG LQWHUPHGLDULHV ZHUH LQWHUYLHZHG XVLQJ D VHPLVWUXFWXUHG
LQWHUYLHZVFKHGXOH WKDWEURDGO\FRYHUHG WKH UROHRI LQWHUPHGLDULHV LQ WKH WUDQVIHUSURFHVV WKHLU
H[SHULHQFHVZLWKVPDOOEXVLQHVV WUDQVIHUVDQG WKHYDOXH WKH\DGG WR WKHSURFHVV ,QWHUPHGLDULHV
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 0RUH QXDQFHG WKUHDGV EHWZHHQ FDVHV ZDV WKHQ H[DPLQHG GUDZLQJ WRJHWKHU LPSRUWDQW
GLVFRYHULHV7KHUHVXOWVVHFWLRQJRHVRQWRSUHVHQWVPDOOH[FHSWVIURPLQWHUYLHZVLQWKHµFRGLQJ









H[LW RSWLRQV LW LV SUHGRPLQDQWO\ PDQDJHPHQW FRQVXOWDQWV DV ZHOO DV ILUVW DQG VHFRQGWLHU
DFFRXQWLQJILUPVDQGEDQNVWKDWSURYLGHGVHUYLFHVIRUVPDOOEXVLQHVVHV5DLVLQJDZDUHQHVVDQG
HGXFDWLQJ VPDOO EXVLQHVV RZQHUV DERXW GLIIHUHQW WUDQVIHU RSWLRQV DQG WKH SURFHVV LWVHOI ZDV
FRQVLGHUHG LPSRUWDQW DW WKLV HDUO\ RULHQWDWLRQ VWDJH 5HVSRQGHQWV IHOW WKDW SDUWLFXODUO\ VPDOO
EXVLQHVVRZQHUVODFNHGWKHNQRZOHGJHDQGH[SHULHQFHQHFHVVDU\WRSUHSDUHIRUDVXFFHVVIXOH[LW
3DUWLFXODUO\ ILUVW DQG VHFRQGWLHU DFFRXQWLQJ ILUPV DV ZHOO DV EDQNV KDYH GHYHORSHG VSHFLILF
HGXFDWLRQDOPDWHULDOLQFOXGLQJEURFKXUHVDQGVHPLQDUVHULHV 
7KH GLIIHUHQW W\SHV RI LQWHUPHGLDULHV EURDGO\ DJUHHG WKDW WKH RULHQWDWLRQ SKDVH ZRXOG
LGHDOO\VWDUWDERXWILYH\HDUVDKHDGRIDQLQWHQGHGH[LWDVLWWDNHVWLPHWRSUHSDUHVPDOOEXVLQHVVHV
IRU DQRZQHUVKLS WUDQVIHU$ IHZUHVSRQGHQWVFRQVLGHUHG\HDUV WREHPRUHDSSURSULDWHDV LW
DOORZVWKHPWRWDNHLQWRDFFRXQWHFRQRPLFF\FOHVZKLFKKDYHDVLJQLILFDQWLPSDFWRQWKHUHVXOWLQJ
YDOXH EHLQJ JDLQHG IRU WKH ILUP 0DQDJHPHQW FRQVXOWDQWV DQG ILUVWWLHU DFFRXQWLQJ ILUPV
SUHGRPLQDQWO\XVHWKHWLPHIUDPHWRHVWDEOLVKDJRYHUQDQFHVWUXFWXUHDQGGHYHORSDQH[LWVWUDWHJ\














WKH PRVW FRPSUHKHQVLYH VHUYLFH SDFNDJH 7KHLU VHUYLFHV LQFOXGHG SURYLGLQJ WD[ DQG OHJDO








OHJDOFRPSOLDQFH LQ UHODWLRQFRQWUDFWXDODJUHHPHQWVZLWKNH\VWDNHKROGHUV HJZLWKVXSSOLHUV
FXVWRPHUVRUHPSOR\HHVVWDWXWRU\UHFRUGVXQGHUWKH&RPSDQ\¶V$FWDQGSUHSDULQJLQIRUPDWLRQ
PHPRUDQGD,QWKHSUHSDUDWLRQVWDJHRIWKHEXVLQHVVWUDQVIHUEXVLQHVVEURNHUVWHQGWRRIIHUDYHU\














DQG LGHQWLI\LQJ DQG FRQWDFWLQJ SRWHQWLDO EX\HUV WR ZRUNLQJ FORVHO\ ZLWK GLIIHUHQW DFFRXQWLQJ
SUDFWLFHVDQGEXVLQHVVEURNHUVWRILQDOO\QRWEHLQJHQJDJHGDWDOOLQWKHPDWFKLQJDQGFRQWDFWLQJ




)LUVWWLHUDFFRXQWDQWVDQGEXVLQHVVEURNHUVDSSHDUHG WREH WKHPRVWDFWLYHRQHVZKHQ LW
FDPH WRPDUNHWLQJ WKH FOLHQWEXVLQHVVDVZHOODV LGHQWLI\LQJ DQGDSSURDFKLQJSRWHQWLDOEX\HUV
5HVXOWVVKRZHGWKDWWKHVHWZRW\SHVRILQWHUPHGLDULHVXVHGYHU\GLIIHUHQWDSSURDFKHVIRUPDWFKLQJ
DQGFRQWDFWLQJ7KHVHWZRDSSURDFKHVFDQEHGHVFULEHGDVWDUJHWHGDQGXQWDUJHWHGDSSURDFKHV7KH









KLJKHVWSULFH7KLVVXJJHVWV WKDW IHZDWWHPSWVDUHPDGH WRPDWFKEX\HUVDQGVHOOHUV RQFULWHULD
RWKHUWKDQWKH ILQDQFLDOH[SHFWDWLRQRIWKHVHOOHUDQGILQDQFLDOFDSDELOLW\RIWKHEX\HU%XVLQHVV
















0RVW UHVSRQGHQWV UHSUHVHQWLQJ ILUVWWLHU DFFRXQWLQJ ILUPV VXJJHVWHG WKDW WKH\ ILUVW XQGHUWDNH D
PDUNHWDQDO\VLVWRLGHQWLI\SRWHQWLDOEX\HUVDQGWRWKHQGHYHORSDSSURSULDWHVWUDWHJLHVWRDSSURDFK
WKHP ,WZDVVXJJHVWHGWKDWWKHPDUNHWDQDO\VLVXVXDOO\QDUURZVGRZQSRWHQWLDOSXUFKDVHUVWRD
PD[LPXP RI WKUHH SDUWLHV ZKR ZRXOG WKHQ EH DSSURDFKHG SHUVRQDOO\ RQ D FRQILGHQWLDO EDVLV
8QOLNHEXVLQHVVEURNHUVILUVWWLHUDFFRXQWDQF\ILUPVIRFXVWKHLUHIIRUWVRQSDUWLHVWKDWRSHUDWHLQ












SURFHVV RYHUODSSHG FRQVLGHUDEO\ ZLWK WKH FRQWUDFW VWDJH %URNHUV ZHUH WKH RQO\ W\SH RI
LQWHUPHGLDU\ WKDW VSHFLILFDOO\ UHSRUWHG QHJRWLDWLRQ WR EH SDUW RI WKHLU VHUYLFHV %URNHULQJ WKH
UHODWLRQVKLSEHWZHHQVHOOHUDQGEX\HUZDVRQHRIWKHNH\UHVRXUFHVWKH\FRQVLGHUHGWRRIIHULQWKH
VPDOO EXVLQHVV WUDQVIHU SURFHVV )LUVW VHFRQG DQG WKLUGWLHU DFFRXQWLQJ ILUPV DOO RIIHUHG GXH
GLOLJHQFHVHUYLFHV7KLV LVDOVRWKHILUVWWLPHEDQNVDUHQRWDEO\ LQYROYHG LQWKHWUDQVIHUSURFHVV
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$OO EXVLQHVV EURNHUV LQ WKH VWXG\ VWUHVVHG WKDW WKHLU VWUHQJWK OLHV LQ SURYLGLQJ DFFXUDWH
YDOXDWLRQV WKDW UHIOHFW PDUNHW FRQGLWLRQV )URP WKH GLIIHUHQW W\SHV RI LQWHUPHGLDULHV EXVLQHVV
EURNHUVFODLPHGWRKDYHWKHPRVWFRPSUHKHQVLYHGDWDLQUHODWLRQWRSDVWDQGUHFHQWEXVLQHVVVDOHV
DW OHDVW IRU LQGXVWULHV WKDW WKH\ IRFXVRQ±DOORZLQJ WKHP WREHQFKPDUN2QHRI WKHEXVLQHVV



































/HJDO SURIHVVLRQDOV ILUVW DQG VHFRQGWLHU DFFRXQWDQWV DUJXHG WKHLU H[SHUWLVH LQ GXH
GLOLJHQFH FDQ VLJQLILFDQWO\ HQKDQFH WKH GHFLVLRQ PDNLQJ SURFHVV E\ UHGXFLQJ LQIRUPDWLRQ








5HVSRQGHQWV IURP ILUVWWLHUDFFRXQWLQJ ILUPVVXJJHVWHG WKDW WKHLU H[WHQVLYH LQWHUQDODQG
H[WHUQDOQHWZRUNVSURYLGHWKHPZLWKDVWURQJWRROWRQRWRQO\IRULGHQWLI\SRWHQWLDOEX\HUVEXWWR













DLGLQJ WRZKDW HDUOLHU VWXGLHV KDYH UHYHDOHG WREH µPDUNHW IDLOXUHV¶ $OOLQVRQ HW DO 9DQ
7HHIIHOHQD$OWKRXJKWKH OLWHUDWXUHVXJJHVWVWKDWILUVWWLHUDFFRXQWDQWVDUHQRWQHFHVVDULO\
WKHLQWHUPHGLDU\XWLOL]HGLQPRVWVPDOOEXVLQHVVWUDQVIHUVWKHUHVXOWVRIWKLVUHVHDUFKVXJJHVWWKDW




DSSURDFK VHHPV WR EH WKDW WKH QHWZRUN DSSURDFK DOORZV IRU PRUH IOH[LELOLW\ DQG WKHUHIRUH
SRWHQWLDOO\EHWWHUILWIRUSXUSRVH,WGRHVDVVXPHKRZHYHUWKDWEXVLQHVVHVKDYHDFFHVVWRWKHVHWZR
W\SHV RI LQWHUPHGLDULHV LQ WKH ILUVW SODFH ZKLFK PLJKW QRW EH WKH FDVH IRU PLFUR EXVLQHVVHV









DQG DUH FRQVLGHUHG FULWLFDO WR WKH ORQJWHUP VXFFHVV RI RZQHUVKLS WUDQVIHUV <HW WKH YDOXH




















WLPHEXVLQHVVRZQHUV$FFRXQWDQWVRQ WKHRWKHUKDQGZHUH LQYROYHGZLWKEXVLQHVVHV DFURVVDOO
VHFWRUV,QUHODWLRQWREXVLQHVVVL]HWKHLUFOLHQWVZRXOGW\SLFDOO\JHQHUDWHUHYHQXHEHWZHHQ1=





H[WHUQDO HQYLURQPHQW LQ ZKLFK WKH\ RSHUDWH VXFK DV LH HFRQRPLF ILQDQFLDO WHFKQRORJLFDO RU
GHPRJUDSKLFFKDQJHV$VVXFKWKHQHHGWRDGDSWWRVLPLODUFKDQJHVLQWKHH[WHUQDOHQYLURQPHQWDV
WKHLUFOLHQWVGR7KLVKDVIRUFHGLQWHUPHGLDULHVWRSURYLGHDYDU\LQJQXPEHURIVHUYLFHVSDUWLFXODUO\
LQ WKH FDVH RI DFFRXQWDQWV ZKR DUH ± ZLWK WKH H[FHSWLRQ RI WKH µ%LJ )RXU¶ ± VPDOO EXVLQHVV
WKHPVHOYHV'RYLQJ	*RRGHUKDP,)$7KHLPSDFWRIWKHUHFHVVLRQWKHLQFUHDVHG
XVH RI DFFRXQWLQJ VRIWZDUH SDFNDJHV WRJHWKHU ZLWK DQ LQFUHDVH RI FOLHQWV ZKR DUH QHDULQJ
UHWLUHPHQW DJH KDV RQO\ LQWHQVLILHG WKLV WUHQG WKURXJK D UHGXFWLRQ LQ FOLHQW YROXPH 6RPH
LQWHUPHGLDULHVWKHUHIRUHIRFXVRQEXVLQHVVWUDQVIHUWRIXUWKHUGLYHUVLI\WKHLUVHUYLFHVRUDWWUDFWQHZ
FOLHQWV 6WUDWHJLHV WR UHWDLQ FOLHQWV RU PRUH VSHFLILFDOO\ WKHLU EXVLQHVVHV DUH WKHUHIRUH JDLQLQJ





5HVXOWV DUH OLPLWHG WR WKH SHUFHSWLRQV RI EXVLQHVV WUDQVIHU LQWHUPHGLDULHV LQWHUYLHZHG
KRZHYHUDQGWKXVIXUWKHUUHVHDUFKLVQHHGHGWRJDLQDPRUHFRPSOHWHXQGHUVWDQGLQJRIWKH1HZ
=HDODQGWUDQVIHUPDUNHW7KLVUHVHDUFKSURMHFWLQFOXGHVWZRVXEVHTXHQWVWDJHVQRQHWKHOHVVZKLFK
VHHN WR SURYLGH D SURYLVLRQDO XQGHUVWDQGLQJ RQ WKH SHUVSHFWLYHV WRZDUGV WKH WUDQVIHU PDUNHW
IXQFWLRQV LQ1HZ=HDODQG)XUWKHU LQWHUYLHZVZLOO JOHDQ WKHSHUVSHFWLYHVRI WKRVHVHOOLQJ WKHLU







OLWHUDWXUH GHGLFDWHG UHVHDUFK H[DPLQLQJ WKH HQYLURQPHQW IRU EXVLQHVV WUDQVIHU KDV RQO\ EHHQ
JDLQLQJWUDFWLRQRYHUWKHSDVWGHFDGHDQGVWXGLHVKDYHWHQGHGWRFHQWUHXSRQ(XURSHDQFRXQWULHV
9DQ7HHIIHOHQ 















%DWWLVWL0 6XFFHVVLRQSHUVSHFWLYHV IURP1HZ=HDODQGHQWHUSULVHV S:HOOLQJWRQ






















WKH 60( FOLHQWV DJHQF\ WKHRU\ UHODWLRQDO PDUNHWLQJ DQG UHVRXUFH GHSHQGHQFH :RUNLQJ
3DSHU0RQDVK8QLYHUVLW\ 
&RQ)RR+5( 6XFFHVVIXO H[LWSURFHVVHVRI60(V LQ$XVWUDOLD9LFWRULD8QLYHUVLW\
9LFWRULD8QLYHUVLW\ 
'HQ]LQ1.	/LQFROQ<6  +DQGERRNRITXDOLWDWLYHUHVHDUFK QGHG7KRXVDQG
2DNV&$6DJH3XEOLFDWLRQV 



























+VLHK +) 	 6KDQQRQ 6 (  7KUHH DSSURDFKHV WR TXDOLWDWLYH FRQWHQW DQDO\VLV
4XDOLWDWLYH+HDOWK5HVHDUFK±GRL 
,QWHUQDWLRQDO )HGHUDWLRQ RI$FFRXQWDQWV  7KH 5ROH RI 6PDOO DQG 0HGLXP 3UDFWLFHV LQ















0DUULRWW 1 	 0DUULRWW 3  3URIHVVLRQDO DFFRXQWDQWV DQG WKH GHYHORSPHQW RI D































 n Percent Transfers in the last 12 
months (mean) 
Management consultants 11 28 1 
First-tier accountants 4 10 8 
Second-tier accountants 7 18 15 
Third-tier accountants 5 13 3 
Legal professionals 5 13 18 
Business brokers 5 13 13 
Banks 2 5 Not known 
Total 39 100 9.6 
 
7DEOH&RGLQJFDWHJRULHVIRU6WDJH±2ULHQWDWLRQ 
Resources Representative data example Type of intermediary 
Strategic 
planning 
My role is to help develop the enterprise and 
develop some form of succession strategy, which 
may include developing the business to a point 
where directors can be appointed and the owner 






inspirations of the owners are and the time frame. 
We are looking to understand if the right people 
are siWWLQJLQWKHULJKWVHDWVDQGZH¶UHWU\LQJWR
get them to think of the three hats that they wear 
- as a manager with a job, as a director, trying to 
grow the value of the business and as a 









Our questions are all around educating them 
DERXWZKDWWRORRNIRULQWKHLUEXVLQHVVDQGLW¶V
HPSRZHULQJWKHP,W¶VQRWDERXWKDYLQJDQ
advisor that just comes in and goes this is what 
\RXGRDQGWKDW¶VLW%XVLQHVVRZQHUVQHHGWREH
educated about what to look for cause they might 
not make a decision one way if they know that, 
³2KZDLWDPLQXWHWKDWPLJKWDIIHFWWKHYDOXHRI













details, basically gives a story of the business, 
gives its history, gives its operating procedures, 
WDONVDERXWLWVVWDIILWVORFDWLRQLW¶VDOOWKH
things that are significant to the business, the 
LQGXVWU\WKDWLW¶VLQZKRDUHLWVFRPSHWLWRUV
ZKDW¶VWKH\RXNnow the opportunity moving 
forward.  And then a summary of the financials 








And then you need to look at the internal 
structures. Is the organisational structure 
appropriate for a new purchaser? Have we got 
the right staff in the right roles or do we need to 
revisit the roles? What might work for them 
because of the way they run the business might 







as dealing with historic financial issues, debt, 
shareholder loans, related party transactions. All 













We look at their processes and procedures and 
GHWHUPLQHZKHWKHURUQRWWKH\¶YHJRWRSHUDWLQJ
procedures that someone can come in to and look 




Valuations We help them first of all finding out what the 

















Also getting it legally fit ± so, leases, 
employment records, and distribution contracts 






We have all the skills to advice a business owner 
as to how they should prepare business for a sale, 
things they need to do to actually position 
themselves in the best possible way in terms of 
maximising the bottom line, the process they 





the information collation and presentation in 






Resources  Representative data example Type of intermediary 
Due diligence We get engaged in the due diligence.  I think due 







Negotiation In terms of negotiating the terms, conditions, the 
actual sale process again often times people are not 
FRPIRUWDEOHGRLQJWKDWWKH\GRQ¶WNQRZKRZWRGR
it, they obviously would prefer somebody to do that 
on their behalf. They need discretion, they need 






We add value in allocating risk in the sale and 





We would always be in the contractual staff so the 
sale and purchase agreement, particular terms, 





because obviously the bank will want to fund 
VRPHRQHZKR¶Vwanting to come in as well so 
WKHUH¶VDQRSSRUWXQLW\IRUWKHEDQNWRFRQWLQXHWREH






Summary of results  
x Intermediaries offer a range of resources to small businesses, but the extent to which those 
resources are valuable depends on the profile of the seller and the buyer.  
 
x Small business owners need to seek assistance from a range of advisors spanning a variety 
of activities throughout a transfer.  
 
x Particularly first and some second-tier accountants tend to work closely with other 
LQWHUPHGLDULHVWRSURYLGHWKHLUFOLHQWVDIOH[LEOHDGYLVRU\QHWZRUNWKDWPHHWVWKHFOLHQWV¶
needs at the different stages of the transfer process.  
 
x In the early stages of the transfer process where the focus is on planning and developing 
exit options, it is predominantly management consultants, as well as first and second-tier 
accounting firms and banks that provided services for small businesses.  
 
x The preparation stage was the only stage in the transfer process where all intermediaries 
reported to be actively engaged.  
 
x Intermediaries used very different approaches for matching and contacting.  
 
x Banks and third-tier accounting firms play a relatively minor role in providing resources 
for small businesses.  
 
x Limited resources are available for small firms to assist with post-transfer performance 
issues.  
 
x Intermediaries play a potentially important role in managing risk and uncertainty in the 
interaction between buyer and seller through providing valuations, negotiating the sales 
process to reduce frictions, providing due diligence as a basis for qualified decisions and 
matching buyers and sellers through personal networks.  
 
x The role of intermediaries in the business transfer market needs to be seen within their 
wider socio-economic environment. 
 
 
 
 
